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	Supplementary Document
	VA 7.4-1500-002 – Beurteilung und Auswahl von Lieferanten



	1.  General Information

	Company:      

	Supplier No.:      

	Postal Code / City:      

	Phone:      
	Fax:      

	Date of visit:      
	Date of previous visit:      

	Participants

	GPM: 
	Supplier: 

	     
	     

	     
	     

	     
	     

	     
	     

	     
	     

	1.1 Products to be supplied by the supplier:      

	

	

	

	

	1.2 Contacts
	Name
	Phone/fax

	Managing director
	     
	     

	Authorized signatory
	     
	     

	Quality manager
	     
	     

	Purchasing manager
	     
	     

	Sales manager
	     
	     

	Production/engineering manager
	     
	     

	Quality representative
	     
	     

	UMB
	     
	     

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	1.3  Number of employees:      

	1.4  Number of suppliers:      

	1.5  Branches?    FORMCHECKBOX 
 No          FORMCHECKBOX 
 If yes, what are they?

	Place
	Number of employees
	Products

	     
	     
	     

	     
	     
	     

	     
	     
	     

	1.6  Are products developed in-house?  FORMCHECKBOX 
 No           FORMCHECKBOX 
 If yes, what kind?

	     

	     

	     

	     


	1.7  Are safety-related parts produced?  FORMCHECKBOX 
 No           FORMCHECKBOX 
  If yes, what kind?

	     

	     

	     

	     

	1.8  Are untreated or uninspected purchased parts used in production?

        FORMCHECKBOX 
 No           FORMCHECKBOX 
  If yes, what kind?

	     

	     

	     

	     

	1.9  Are production processes / work steps performed outside the company?  FORMCHECKBOX 
No  FORMCHECKBOX 
 If yes, which ones?

	     

	     

	     

	2.  General Questions

	Item
	Question
	Yes
	No
	Remark

	2.1
	Are all details of order documents clarified?
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	     

	2.2
	Are valid production documents (drawings, parts lists, specifications, test instructions, procedures, etc.) available?
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	     

	2.3
	Is it assured that the supplier always has the latest update status available? / Has the company introduced an updating routine?
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	     

	2.4
	Is GPM immediately informed in writing of quality-related issues requiring clarification?
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	     

	2.5
	Does the supplier have an quality assurance system?
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	     

	2.6
	Are the persons responsible for quality assurance independent from production?
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	     

	2.7
	Is there a measuring room?
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	     

	2.8
	Is there a laboratory for material testing?
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	     

	2.9
	Does the possibility of X-ray testing exist? Would it be necessary?
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	     

	2.10
	Is prototype testing prior to start of serial production assured?
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	     

	2.11
	Is there a supplier evaluation system?
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	     

	2.12
	Is preventive maintenance being implemented in accordance with defined schedules?
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	     

	2.13
	Are staff trainings planned and implemented? (especially with regard to parts produced for GPM)
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	     

	2.14
	Are test specifications and test procedures applied?
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	     

	2.15
	Is DIN ISO 2859 applied?
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	     

	2.16
	Does the company have a control system for measuring and test equipment? 
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	     


	3.  Receiving

	Item
	Question
	Yes
	No
	Remark

	3.1
	Do specification s exist for the receiving inspection (specifications by GPM, test specifications, etc.) and are they complied with?
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	     

	3.2
	Is received material inspected with regard to compliance with delivery specifications?
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	     

	3.3
	Is there a separation of charges of raw materials?
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	     

	3.4
	Are test certificates according to EN 10024 requested from the material supplier? If yes, which ones?
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	     

	3.5
	Are receiving inspections documented?
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	     

	3.6
	Are defects evaluated – if yes, in what way?
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	     

	4.  Production

	4.1
	Does the condition of equipment assure quality in production?
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	     

	4.2
	Are process control system and devices in good order?
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	     

	4.3
	Are devices, tools, measuring and test equipment stored properly?
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	     

	4.4
	Do devices, tools, measuring and test equipment carry identification marks?
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	     

	4.5
	Are devices, tools, measuring and test equipment subject to regular maintenance?
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	     

	4.6
	Are products inspected during production?
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	     

	4.7
	Are additional, non-required tests performed? If yes, which ones?
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	     

	4.8
	Are statistic quality assurance methods being applied?
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	     

	4.9
	Are tests and inspections documented?
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	     

	4.10
	Are quality records of D-parts maintained correctly?
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	     

	4.11
	Is the production lot sorted in case a defect is found?
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	     

	4.12
	Are defective parts stopped and stored separately?
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	     

	4.13
	Are reworked parts inspected again?
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	     

	4.14
	Is a final inspection carried out?
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	     

	4.15
	Are the results documented?
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	     

	5. Special Questions for Suppliers of Castings

	5.1
	Does the condition of equipment assure a quality casting (pressure tight, thin-walled)?
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	     

	5.2
	Are casting parameters controlled (temperature of melting, temperature of tools for chilled casting and diecasting)?
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	     

	5.3
	Are the parameters documented?
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	     

	5.4
	What tools are being used?

Wood? Plastic? Metal? If yes, which ones?
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	     

	5.5
	Is the addition of scrap regulated and controlled?
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	     


	Item
	Question
	Yes
	No
	Remark

	5.6
	Is the melting tested prior to casting?
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	     

	5.7
	Are the results recorded in writing?
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	     

	5.8
	Is there a process control procedure for mold change and start of a shift (chilled casting and diecasting)?
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	     

	5.9
	Are the results recorded in writing?
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	     

	5.10
	Is the molding sand recycled and prepared?
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	     

	5.11
	Is the composition of the molding sand controlled?
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	     

	5.12
	Is the moisture content of the molding sand determined?

If yes, with which test and measuring equipment and how is it documented?
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	     

	5.13
	Is there a quality control of core production?
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	     

	5.14
	Is it assured that defective and damaged cores are not being used?
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	     

	5.15
	Is the complete removal of molding sand from the castings assured? If yes, by what means?
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	     

	5.16
	Is it assured that rusting during storage and transport is prevented? If yes, how?
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	     

	5.17
	Is there a quality assurance process for the blasting room?
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	     

	5.18
	Are the cleaners instructed on special drawing requirements, such as absolute form fit, size of gates, contact surfaces as well as other items important for quality?
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	     

	5.19
	Is test processing of castings being performed?
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	     

	5.20
	Are sections made to determine the wall thickness?
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	     

	6.  Implemented Audits

	6.1
	Is the supplier certified according to ISO 9001:2000 or ISO TS 16949? (if, yes, which one and when was the last audit)
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	     

	6.2
	Is the supplier certified with regard to the environmental protection standard DIN EN ISO 14001 or EMAS? (if yes, which one and when was the last audit)
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	     

	6.3
	Have audits already been implemented by other firmst?

If yes, which firms and what were the results (see table below)?
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	     

	Evaluating company
	Date of last audit
	Result
	Remark

	     
	     
	     
	     

	     
	     
	     
	     

	     
	     
	     
	     

	     
	     
	     
	     

	     
	     
	     
	     

	     
	     
	     
	     

	     
	     
	     
	     

	     
	     
	     
	     


	7.  Environmental Protection (if not applicable, provide remark)

	Item
	Question
	Yes
	No
	Remark

	7.1
	Does the company promote awareness for responsibility to prevent pollution on all levels?
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	     

	7.2
	Is the impact on the environment assessed in advance when introducing new processes or products?
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	     

	7.3
	Is the impact of current activities on the local environment verified, evaluated and controlled?
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	     

	7.4
	Are necessary measures being taken to prevent or eliminate pollution of the environment?
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	     

	7.5
	Have measures been defined to prevent the accident-related emission of materials or energy?
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	     

	7.6
	Have measures been defined for cases in which the environmental protection policy of the company is violated?
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	     

	7.7
	Have measures been defined or special processes worked out to keep environment-related effects as small as possible in case of breakdowns?
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	     

	7.8
	Does the public at large receive information on the environmental impact of the activities of the company?
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	     

	7.9
	Are customers of the company being instructed appropriately on pollution aspects with regard to handling, use and final storage of the products of the company?
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	     

	7.10
	Do the products supplied to GPM GmbH contain any substances that are harmful to the environment?
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	     

	7.11
	Is the return of one-way packaging material assured?
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	     

	7.12
	Is the product made of renewable raw materials?
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	     

	7.13
	Has the environmental protection symbol been awarded to the product?
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	     

	7.14
	Is the composition of the product known?
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	     


	7.15
	Does the consist, in whole or in part, of known problematic materials (e.g. PVC, asbestos, formaldehyde, heavy metals, etc.)?
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	     

	7.16
	Which identification marks does the product have according to the Hazardous Materials Decree?
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	     

	7.17
	What water pollution class does the product have?
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	     

	7.18
	Does the use of the products have a direct impact on human health?
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	     

	7.19
	Are alternative products available in case of potentially high hazards?
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	     

	7.20
	Does the product cause problems with regard to waste disposal?
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	     

	7.21
	Is the product, its ingredients and/or packaging recyclable?
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	     

	7.22
	Is the product, its ingredients and/or packaging biodegradable?
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	     

	7.23
	Is the return of residual materials accepted, or is there a mandatory or legal obligation to accept return now or in the future (e.g. used oil, used emulsions, etc.)?
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	     

	7.24
	
	
	
	

	7.25
	
	
	
	

	8.  Other Remarks / Measures

	     

	     

	     

	     

	     

	     

	     

	     

	     

	     

	     

	     

	     

	     

	     

	     

	     

	     

	     

	9.  Approval

	     
	     
	     
	     
	Company Stamp

	     
	     
	     
	     
	

	     
	     
	     
	     
	

	Name
	Function
	Date
	Signature
	


Only use the valid form provided in the Intranet.
FB 1500-006e - Lieferantenaudit-Lieferantenprofil englisch 

Form prepared by: R. Kein

